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From Project Manager to AI-Ready Delivery Leader.

Market intelligence, AI delivery skills and planning decisions: a practical roadmap for

project managers, program managers, Scrum Masters and PMO leaders.
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T H E  R O A D M A P  AT  A  G L A N C E

STAGE 01

AI Foundations

LLMs, GenAI, AI at work

STAGE 02

AI for PM Work

Planning, status, risk

STAGE 03

Agentic AI

Agents, automation, workflows

STAGE 04

Delivering AI

Scope, estimates, governance

STAGE 05

Prove the Capability

Plans, reports, portfolio

0 1  ·  T H E  S H I F T

Project Delivery Is Changing
AI changes delivery in two ways. It takes over a large share of routine PM work, and it creates a new kind of

project where scope, accuracy and timelines are uncertain until you test them.

Traditional Project Manager

Planning and scheduling

Scope and requirements

Status reporting

Risk and issue management

Stakeholder communication

Budget tracking

Agile and hybrid delivery

AI-Ready Delivery Leader

AI-assisted planning

AI project scoping

Automated status and insights

AI-specific risk management

Stakeholder trust in AI outcomes

AI cost and vendor tracking

Iterative delivery with eval gates

AI can accelerate

Status reports

Meeting notes and actions

Risk register drafts

Schedule options

RAID log updates

Stakeholder updates

You still own

Scope and commitments

Go/no-go decisions

Risk and escalation

Stakeholder alignment

Team coordination

Budget control

Delivery accountability

“The PM role is not disappearing. The delivery problem is changing.”

0 2  ·  T H E  M A R K E T

Is Becoming AI-Ready Worth the Investment?

U.S.  PROJECT MANAGER PAY

$102,320/year

Median for project management

specialists, May 2025. Employment

projected to grow 7% from 2025 to

2035.

U.S. Bureau of Labor Statistics, OOH

INDIA PROJECT MANAGER

SALARY

₹15 lakh/year

Average base pay, plus ₹2 lakh/year

average additional pay. Several 10–

15+ year managers report ₹20–₹49

lakh/year total.

Glassdoor India, October 2026 · self-

reported

U.S.  AI  HIRING

~90,000
U.S. job postings mentioned Agentic

AI skills in 2025, up more than 280%

from 2024. 2.6% of all postings

mentioned AI skills, up 55%.

Stanford AI Index 2026 / Lightcast

INDIA AI  HIRING

381,846
Projected AI job postings in 2026,

up 32% from 290,256 in 2025,

shifting toward production AI and

scalable deployment.

foundit Insights Tracker, January 2026

What this means. AI hiring data does not equal project manager hiring. But every AI initiative still needs someone to scope it, plan it,

manage its risks and get it into production. Few PMs know how to do that for AI yet.



0 3  ·  T H E  A I  S TAC K

What Should an AI-Ready Project Manager Actually Understand?
Not how to build AI. Understand how AI changes your own work, how AI projects behave differently, and

where they usually go wrong.

01 AI Foundations LLMs · GenAI · What AI can and cannot do e.g. why an AI estimate of accuracy is unknown until you test it

02 AI for PM Work Planning · Status · Risk · Communication e.g. generating status reports and risk summaries from Jira and

Teams data

03 AI Project Lifecycle Discovery · Data · Build · Evaluate · Deploy e.g. how an AI project differs from a standard software project

04 Agentic AI Agents · Workflow automation · Human approval e.g. an agent that chases updates and drafts the weekly report

05 AI Risk & Governance Data · Privacy · Accuracy · Vendor · Compliance e.g. adding model accuracy and data access to the RAID log

06 Delivery at Scale Estimates · Cost · Go/no-go gates · Adoption e.g. eval-based gates between pilot and rollout, token cost tracking

0 4  ·  T H E  S K I L L  GA P

What Changes From Project Manager to AI-Ready Delivery Leader?

You already have Extend it to

Project planning AI-assisted planning

Scope management AI scope with uncertainty

Estimation Estimates with eval spikes

Status reporting Automated AI status and insights

Risk management AI-specific risk management

Stakeholder management Managing expectations of AI

Vendor management AI platform and model vendors

Budget tracking AI usage and token cost tracking

Quality management AI evaluation and acceptance

Change management AI adoption and rollout

5 Mistakes Project & Program

Managers Make With AI

01 Committing to accuracy targets

before testing the data

02 Planning AI projects like fixed-scope

software projects

03 Treating data access as someone

else's problem

04 Skipping evaluation gates to hit a

date

05 Treating adoption and change as an

afterthought

Your advantage. You already understand

planning, risk, stakeholders, budgets and

delivery. AI adds new uncertainty to manage.

It does not replace the delivery experience

you already have.

0 5  ·  T H E  D E L I V E R Y  C H A L L E N G E

Can You Plan an AI Project?

The scenario

A legal team wants an AI contract-review

assistant live in 12 weeks. It must:

Flag risky clauses in vendor contracts

Use the company's own contract

library

Keep lawyers responsible for final

review

Meet a measurable accuracy bar

Protect confidential documents

Work for 3 legal teams across regions

Stay within budget

Which delivery plan would you approve? Pick one to see the reasoning.

A Fixed scope, 95% accuracy in the contract B Phased plan with evaluation gates

C Two sprints to ship the model, then hand over D Wait until the model is perfect

Best fit.

Discovery and an accuracy baseline first, then a pilot with one team, then rollout with go/no-go gates tied to

measured results. Risk and scope stay visible. This is the strongest plan.



The AI Delivery Framework

01 Confirm the outcome. What business result defines success?

02 Check readiness. Is the data available, allowed and good enough?

03 Time-box discovery. Run an evaluation spike before committing scope.

04 Plan in phases. Pilot, measure, then scale.

05 Set the gates. Go/no-go criteria tied to accuracy, cost and adoption.

06 Manage AI risks. Data, privacy, vendor, accuracy and compliance.

07 Plan the handover. Monitoring, ownership, support and continuous

improvement.

Situation Best approach

Accuracy is unknown Time-box an evaluation spike

first

Data access is unclear Make data readiness a project

gate

Depends on a model vendor Track as a risk with a fallback

Stakeholder trust is low Pilot with human review and

metrics

Success metric is clear Go/no-go gates tied to that

metric

The principle. Plan the smallest phase that proves the AI works before

committing the full scope. A bigger plan does not make an uncertain project

more certain.

0 6  ·  T H E  R O A D M A P

From Experienced Project Manager to AI-Ready Delivery Leader
Work through the stages in order. Each one ends with something you can do, not just something you know.

STAGE 01 · UNDERSTAND

AI Foundations
LLMs · GenAI · AI at work You can: explain what AI can and cannot do, and why AI

projects carry more uncertainty.

STAGE 02 · LEARN

AI for PM Work
Planning · Status reporting · Risk · Communication You can: cut routine reporting time with AI and keep the

output accurate.

STAGE 03 · LEARN

Agentic AI
Agents · Workflow automation · Human approval points You can: decide which PM tasks to automate and where people

must review.

STAGE 04 · MASTER

Delivering AI
AI scoping · Estimation · Evaluation gates · Governance · Cost You can: build a phased AI project plan with an AI-specific risk

register.

STAGE 05 · BUILD

Prove the Capability
AI project plans · Go/no-go criteria · Status dashboards ·

Delivery portfolio

You can: defend an AI delivery plan to sponsors, engineering

and compliance.

Self-check: can you confidently answer these? 0 of 10

How is an AI project different from a software

project?

When should we avoid AI entirely? How do we estimate work with unknown

accuracy?

How do we set go/no-go gates? How do we manage AI-specific risks? How do we track AI usage cost?

How do we use AI for status and reporting? How do we move from pilot to production? How do we drive adoption after go-live?

Can I defend an AI delivery plan to sponsors and

compliance?

T H E  N E X T  S T E P

You already know how to deliver complex
projects. Now learn how to deliver AI.
Gen AI & Agentic AI for Project & Program Management: plan, scope, govern, deliver and scale.

Explore the Program

Not ready? Join a Free Masterclass
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