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THE ROADMAP AT A GLANCE

Playbooks - Forward Deployed Engineer
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Al Foundations Al Engineering Agentic Systems

LLMs, GenAl, app patterns RAG, tools, integration Agents, MCP, A2A

01 THE SHIFT

STAGE 04

Enterprise Delivery

Discovery, security, handover

Software Engineering Is Moving Closer to the Client

Companies building and buying Al need engineers who can sit with a client, understand messy workflows

and legacy systems, and ship an Al system that works in production. That is the forward deployed engineer.

Traditional Software Engineer Al Forward Deployed Engineer

Build from specs Discover the real problem on site

Application code Agentic Al systems

APIs and services Legacy and enterprise integration

Databases RAG over client data

Testing Security and access in client

environments
Internal stakeholders

. Evals tied to client outcomes
Ship and move on

Handover, adoption and expansion

Al can accelerate

Prototype code
Integration scaffolding
Data exploration
Documentation

Demo builds

Test drafts

STAGE 05

Prove the Capability

Capstones, demos, portfolio

You still own

Problem definition with the client
Architecture and scope decisions
Client trust

Security in their environment
What ships and when

Measured business results

Production accountability

“The engineer is not being replaced. The engineer is moving closer to the problem.”

02 - THE MARKET

Is Becoming Al-Ready Worth the Investment?

U.S. FDE SALARY

$ 1 5 6,440/year

Average total pay. Base pay range
$94K-$140K; total pay range
$125K-$199K.

INDIA FDE SALARY

? 12.2 Iakh/year

Average base pay, plus 2 lakh/year
average additional pay, from 46
reported salaries. Reported total pay
reaches about %22 lakh/year.

Glassdoor U.S., October 2026 - self-
reported

Glassdoor India, October 2026 - self-
reported

U.S. Al HIRING

~90,000

U.S. job postings mentioned Agentic
Al skills in 2025, up more than 280%
from 2024. 2.6% of all postings
mentioned Al skills, up 55%.

Stanford Al Index 2026 / Lightcast

INDIA Al HIRING

381,846

Projected Al job postings in 2026,
up 32% from 290,256 in 2025,
shifting toward production Al and
scalable deployment.

foundit Insights Tracker, January 2026

What this means. Al hiring data does not equal FDE hiring. But the growth in agentic Al skills shows where enterprise demand is: someone

has to get these systems working inside real companies, with their data and their constraints.



03 - THE Al STACK

What Should an Al Forward Deployed Engineer Actually Understand?

Enough of every layer to build it, and enough of the client's world to know which layer actually matters.

01 Foundation Models LLMs - Model selection - Cost - Data residency e.g. picking Azure Al Foundry, AWS Bedrock or Vertex Al based on
the client's cloud and policies

02 Al Engineering Prompting - Structured outputs - RAG - Embeddings e.g. retrieval over the client's PDFs, emails and SharePoint with
citations

03 Agentic Systems Agents - Tool calling - Orchestration - MCP - A2A e.g. LangGraph agents, MCP servers over client APIs, A2A between
services

04 Enterprise Integration ERP - CRM - Legacy APIs - Identity e.g. wrapping an SAP or mainframe system so an agent can use it
safely

05 Client Delivery Discovery - Scoping - Demos - Stakeholders e.g. shadowing the ops team before writing code, weekly demos to

the sponsor

06 Production & Handover Evals - Security - Monitoring - Cost - Runbooks e.g. client-specific eval sets, audit logs, handover docs for their
team

04 - THE SKILL GAP

What Changes From Software Engineer to Al Forward Deployed Engineer?

You already have Extend it to 5 Mistakes Forward Deployed

Engineers Make With Al

Building from specs Discovering the real problem
01 Building from the spec before
Application code Agentic Al systems watching the actual workflow
APl int . Enterori dl - " 02 Demoing a generic chatbot instead
integration nterprise and legacy integration .
9 P gacy 9 of the client's real case
Data access RAG over client data 03 Underestimating legacy system and
data access work
Testing Evals tied to client outcomes 04 Shipping a pilot with no baseline to
prove value
Security basics Security in client environments
05 Leaving without handover,
Internal stakeholders Client stakeholders and sponsors monitoring or an owner
Demos Pilots that prove business value Your advantage. You already know how to
build, integrate, test and ship software.
Deployment Production in someone else's environment Forward deployed work adds discovery,
client trust and enterprise constraints. It
builds on the engineering you already have.
Documentation Handover and adoption d 9y Y

05 - THE ENGAGEMENT CHALLENGE

Can You Run an Al Engagement?

What would you do first? Pick one to see the reasoning.
The scenario

You are embedded at a logistics client for A Build the full multi-agent system from the spec B Shadow the team, baseline, then ship one narrow
6 weeks. They want Al to handle shipment agent
exceptions. You find that:

* Exceptions arrive by email and in a C Demo a generic chatbot to the sponsor D Fine-tune a custom model on their data
legacy ERP

e The ops team is skeptical of Al

] ) o Best fit.
e There is no baseline for handling time
Map the exceptions, measure volume and handling time, then ship an agent for the top exception type with human
° SRS EEERIES RERE (e IR approval on refunds. Start the security review on day one and plan the handover. This is the strongest first move.

» The sponsor wants a visible win
o Client security reviews take 2 weeks

e The client's team must run it after you
leave



01 Shadow the work. How does the job actually get done today? Workflow is unclear Shadow users before building

02 Baseline it. Volume, handling time, error rate and cost.

Needs a legacy system Wrap it with an APl or MCP
03 Pick the narrow win. The highest-volume case with acceptable risk. adapter
04 Choose the architecture. Workflow, RAG, agent or a combination?
. . . . High-volume, repetitive exception Agent with human approval
05 Integrate safely. Legacy systems, identity, access and security review.
06 Prove the value. Evals and business metrics against the baseline. Rare, complex case Route to a person with context
07 Hand over. Monitoring, runbooks, ownership and next use cases.
Pilot proves value Harden: evals, monitoring,
handover

The principle. Ship the narrowest system that proves value in the client's real
environment. A bigger build does not automatically mean a better
engagement.

06 - THE ROADMAP

From Experienced Software Engineer to Al Forward Deployed Engineer

Work through the stages in order. Each one ends with something you can do, not just something you know.

STAGE 01 - UNDERSTAND LLMs - GenAl - Al application patterns You can: explain what models can and cannot do and choose a
Al Foundations platform that fits the client's cloud.

STAGE 02 - LEARN RAG - Structured outputs - Enterprise integration You can: build retrieval over client data and connect Al to their
Al Engineering existing systems.

STAGE 03 - LEARN Agents - Tool calling - MCP - A2A - Orchestration You can: build multi-agent systems that use client tools with
Agentic Systems the right permissions.

STAGE 04 - MASTER Discovery - Scoping - Security - Evals - Handover You can: run an engagement from discovery to a measured
Enterprise Delivery pilot and a clean handover.

Enterprise capstones - Client-style demos - Architecture You can: walk a hiring manager through a real engagement:

Prove the Capability decisions - FDE portfolio problem, build, results and handover.

Self-check: can you confidently answer these? 0of 10
D How do we find the real problem at a client? [:] When should we avoid Al entirely? [:] When should we use RAG or an agent?

D How do we connect Al to legacy systems? [j How do we prove value against a baseline? [j How do we work within client security?

D How do we evaluate Al for a client's use case? D How do we move from pilot to production? D How do we hand over so the client can run it?
D Can | walk a hiring manager through an

engagement end to end?

Explore the Program

You already know how to build software. Now

learn how to deliver Al inside the enterprise. Explore the 90-hour FDE BootCamp

Al Forward Deployed Engineer Accelerator (16 hours) and the full FDE BootCamp (90 hours): build, integrate, deliver
and hand over. Not ready? Join a Free Masterclass

Sources. Glassdoor U.S., Forward Deployed Engineer Salary, October 2026 - Glassdoor India, Forward Deployed Engineer Salary, October 2026 - Stanford Al Index 2026 / Lightcast, Al skills and
U.S. labor-market data - foundit Insights Tracker, India Al Hiring Trends, 2025-2026.
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