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T H E  R O A D M A P  AT  A  G L A N C E

STAGE 01

AI Foundations

What AI can and cannot do

STAGE 02

AI Strategy

Use cases, value, roadmap

STAGE 03

Agentic AI

Agents, automation, operating

model

STAGE 04

Responsible Scale

Risk, governance, cost

STAGE 05

Lead the Change

Portfolio, people, results

0 1  ·  T H E  S H I F T

Business Leadership Is Changing
AI is not another IT project to delegate. It changes how work gets done, what gets funded, how risk is

managed and how performance is measured across the business.

Traditional Business Leader

Business strategy

Budget and investment

Operating model

Vendor management

Risk and compliance

Workforce planning

Performance metrics

AI-Ready Business Leader

AI strategy and roadmap

AI use-case portfolio and ROI

Human + agent operating model

Build, buy or partner decisions

AI risk, governance and regulation

AI workforce and reskilling plan

AI value and adoption metrics

AI can accelerate

Market and competitor research

Board and strategy documents

Data analysis and reporting

Scenario modeling

Meeting summaries

First drafts of policies

You still own

Which problems get funded

Business outcomes and ROI

Risk appetite

Ethical and regulatory decisions

Change and adoption

Organizational design

Accountability for results

“The leadership role is not shrinking. The decisions are getting bigger.”
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Is Becoming AI-Ready Worth the Investment?

U.S.  IT LEADERSHIP PAY

$175,140/year

Median for computer and

information systems managers, May

2025. Employment projected to

grow 16% from 2025 to 2035.

U.S. Bureau of Labor Statistics, OOH

INDIA IT DIRECTOR SALARY

₹42 lakh/year

Average base pay, plus ₹7 lakh/year

average additional pay. Reported

total pay ranges from about ₹36 lakh

to ₹75 lakh/year.

Glassdoor India, October 2026 · self-

reported

U.S.  AI  HIRING

~90,000
U.S. job postings mentioned Agentic

AI skills in 2025, up more than 280%

from 2024. 2.6% of all postings

mentioned AI skills, up 55%.

Stanford AI Index 2026 / Lightcast

INDIA AI  HIRING

381,846
Projected AI job postings in 2026,

up 32% from 290,256 in 2025,

shifting toward production AI and

scalable deployment.

foundit Insights Tracker, January 2026

What this means. AI hiring data is not the same as leadership demand. It shows where budgets are moving: AI adoption, automation,

governance and the teams needed to run AI in production. Leaders decide where that money goes.



0 3  ·  T H E  A I  S TAC K

What Should an AI Business Leader Actually Understand?
Not how to build models. Understand what each layer makes possible, what it costs, what risk it carries and

who in your organization owns it.

01 AI Foundations LLMs · GenAI · Predictive AI · Limits of AI e.g. why a model can draft a contract but cannot guarantee it is

correct

02 Use Cases & Value Use-case discovery · Business case · ROI e.g. ranking 20 ideas by value, feasibility, data readiness and risk

03 Data & Knowledge Data readiness · Enterprise knowledge · RAG at a high level e.g. why AI on messy, unowned data produces confident wrong

answers

04 Agentic AI Agents · Workflow automation · Human-in-the-loop e.g. deciding which approvals stay with people when agents take

actions

05 Platforms & Partners Build vs buy · Vendors · Cloud AI platforms e.g. Microsoft Copilot, Google Gemini, AWS Bedrock, Claude

compared on cost, lock-in and data residency

06 Governance & Scale Risk · Policy · Regulation · Cost · Adoption e.g. an AI use policy, an approval board, the EU AI Act, token and

licence economics
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What Changes From Business Leader to AI-Ready Business Leader?

You already have Extend it to

Business strategy AI-informed strategy

Investment decisions AI use-case portfolio

Business cases AI ROI and value tracking

Operating model Human + agent operating model

Vendor management AI platform and partner selection

Risk management AI risk and governance

Compliance AI regulation and policy

Workforce planning AI reskilling and role redesign

Change management AI adoption programs

Performance metrics AI value and adoption metrics

5 Mistakes Business

Leaders Make With AI

01 Starting with the tool instead of the

business problem

02 Funding pilots with no owner,

baseline or success metric

03 Expecting AI to fix broken processes

and messy data

04 Buying enterprise licences before

proving adoption

05 Treating governance and risk as a

later-stage concern

Your advantage. You already understand

strategy, budgets, risk, people and

accountability. AI adds a new set of

decisions. It does not replace the judgment

you already bring.

0 5  ·  T H E  I N V E S T M E N T  C H A L L E N G E

Can You Pick the Right AI Investment?

The scenario

A mid-size insurer has budget for one AI

initiative this year. The board wants it to:

Show measurable value within 6

months

Use data the company already owns

Reduce cost or cycle time

Keep humans accountable for

decisions

Stay within regulatory limits

Be possible to scale if it works

Build confidence for the next

investment

Which initiative would you fund? Pick one to see the reasoning.

A Copilot licences for every employee B Claims intake automation with human review

C Fully autonomous AI underwriting D Build our own foundation model

Best fit.

A clear process, existing data and a measurable cycle-time baseline. People stay accountable for decisions and the

pattern scales to other document-heavy work. This is the strongest first investment.



The Leader's Investment Framework

01 Name the outcome. What business metric must move, and by how

much?

02 Check the fit. Does this problem actually need AI, or a process fix?

03 Assess the data. Do we own the data, and is it usable today?

04 Choose the approach. Buy, build on a platform, partner, or wait?

05 Assign ownership. Who owns the result, the risk and the budget?

06 Set the guardrails. Approvals, human review, policy and regulation.

07 Plan for scale. Adoption, cost at volume, measurement and the next use

case.

Signal Best decision

Clear process, owned data, baseline

metric

Fund a pilot with production

criteria

No owner or no baseline metric Do not fund yet

High-risk regulated decision AI assists, a person decides

Commodity capability (drafting,

summaries)

Buy, don't build

Proprietary data advantage Build on an existing platform

The principle. Fund the smallest AI investment that moves a metric you

already track. More AI spend does not automatically mean more value.
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From Experienced Business Leader to AI Transformation Leader
Work through the stages in order. Each one ends with something you can do, not just something you know.

STAGE 01 · UNDERSTAND

AI Foundations
LLMs · GenAI · Predictive AI · What AI cannot do You can: explain AI capabilities and limits to your board without

hype.

STAGE 02 · LEARN

AI Strategy
Use-case discovery · Business cases · AI roadmap · Build vs buy You can: rank use cases by value, feasibility and risk, and build a

12-month AI roadmap.

STAGE 03 · LEARN

Agentic AI
Agents · Workflow automation · Human + agent operating

model

You can: decide which work agents can take on and where

people must stay in control.

STAGE 04 · MASTER

Responsible Scale
Governance · Regulation · Risk · Cost · Adoption You can: set up an AI policy and approval process, and forecast

the cost of scaling a pilot.

STAGE 05 · BUILD

Lead the Change
AI portfolio · Value tracking · Reskilling plan · Executive

communication

You can: present an AI investment case and transformation

plan to your board and leadership team.

Self-check: can you confidently answer these? 0 of 10

Which AI use cases should we fund first? When should we avoid AI entirely? Should we build, buy or partner?

How do we measure AI ROI? How do we manage AI risk and regulation? How do we control AI costs at scale?

How do we move from pilot to production? How do we prepare our workforce? Who owns AI governance in our organization?

Can I defend an AI investment to the board?

T H E  N E X T  S T E P

You already know how to lead a business.
Now learn how to lead it through AI.
AI Transformation for Business Leaders: strategy, use cases, ROI, governance and adoption.

Explore the Program

Not ready? Join a Free Masterclass
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